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MEETINGS OF THE BUDGET COMMITTEE
Tuesday, December 13, 2011, 6:30 PM &
Wednesday, December 14, 2011, 6:30 PM
Gorham Town Hall (2" Floor Conference Room)

TUESDAY, DECEMBER 13, 2011:

1.
2.

3.

Call to Order
Review & Accept Minutes of October 17, 2011

Committee Vacancies — Clerk
Recreation Department — Budget Review

Old Business

. Set Date for January Meetings

. Adjournment

WEDNESDAY, DECEMBER 14, 2011:

1.
2.

3.

Call to Order

Fire Department — Budget Review
Emergency Medical Services Department — Budget Review

Old Business

. Adjournment



