2016 BUDGET COMMITTEE MEETINGS
FINAL SCHEDULE (For Sure!)

TUESDAY, JANUARY 5, 2016 - 6:00 PM
2016 Budget Committee Goals & Objectives / Fire / EMS

THURSDAY, JANUARY 7, 2016 — 6:00 PM
Recreation & Parks

TUESDAY, JANUARY 12, 2016 - 6:00 PM
Cemetery / Highway / MSW-Recycling

THURSDAY, JANUARY 14, 2016 - 6:00 PM
Police & Dispatch / Finance

TUESDAY, JANUARY 19, 2016 - 6:00 PM
2015 Nov-Dec Budget Review / Capital Reserves /
Finance, Tax Collector, Assessing

THURSDAY, JANUARY 21, 2016 - 6:00 PM
Paul Bousquet, Superintendent of Schools / Work Session if needed

MONDAY, JANUARY 25, 2016 - 6:00 PM
Library / Water & Sewer at Gorham Public Library

TUESDAY, JANUARY 26, 2016 — 6:00 PM
Work Session if needed

WEDNESDAY, JANUARY 27, 2016 — 7:00 PM
School Budget Public Hearing at GM/HS Cafetorium

Please note that the above meetings will be held in the Public Meeting Room,
second floor, at the Town Hall, unless otherwise noted.

THURSDAY, FEBRUARY 4, 2016 — 6:30 PM

Public Hearing for the 2016 Budget

Medallion Opera House - Town Hall Auditorium

(Thursday, February 11th — 6:30 PM for additional hearing if needed for continuation,
inclement weather, etc.)

THURSDAY, MARCH 3, 2016 — 7:00 PM
School District Meeting at GM/HS Gym

TUESDAY, MARCH 8, 2016 — 7:00 PM
Town Meeting at GM/HS Gym



